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Rapid Assessment of Current Status of Maternity Protection in Zimbabwe

��� ��������� �������

This Rapid Assessment Tool was developed by the IBFAN Africa Technical Working Group: Amal Omer-Salim

of IMCH, Uppsala, Sweden (for technical support), Funny Kondolo, Charles Sagoe Moses, Barbara Tembo, Joyce
Chanetsa, under the coordination of Pauline Kisanga, Regional Coordinator, IBFAN Africa.
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Key Questions and Methods for Data Collection
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This Rapid Assessment Tool was developed by the IBFAN Africa Technical Working Group: Amal Omer-
Salim of IMCH, Uppsala, Sweden (for technical support), Funny Kondolo, Charles Sagoe Moses, Barbara

Tembo, Joyce Chanetsa, under the coordination of Pauline Kisanga, Regional Coordinator, IBFAN Africa.
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Adapted with thanks from the Maternity and Work Survey of the Australian Service Union.
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 Contacting People and Organisations

Here is a list of important government institutions,
groups and people that you may decide to contact in
the course of your campaign. It can be used to draw
up your specific list and a plan for contacting them
during the different phases of your campaign.

There are also a model letter to be addressed to people
who should be or are supporting your campaign and a
draft press release.

1) Important addresses
Each letter should be personalised and written to a
specific person. If you do not know the name, you
should check it out. Letters may be sent to Ministry or
State Departments of Health, Labour Social  Welfare,
Women's Affairs, the social security authority,
political parties, trade unions, employers' associations,
human rights organisations, legal rights, development
and women's groups, ILO representatives, university
women's studies or gender programmes, church
organisations, companies, well-known artistes and
film, music or sports personalities as well as the media.

2) Model letters
A letter is the way to place one's concerns before a
person, usually a person in a position to make or
influence decisions, and to invite his/her response. The
following points will be of use when writing letters:
• Target the person you feel most likely to be

receptive. Before you write, you should learn about
this person's mandate and particular interests in
relation to maternity protection at the workplace.

• Start a productive and open dialogue to inform her/
him of your concerns, adapting to the national
situation with specific, down to the point
observations or remarks, using her/his mandate as
a point of departure.

• Explain who you are (describe your group) and why
maternity protection at work and breastfeeding are
important to you. You may want to add a flyer
describing your organisation or the Maternity
Protection Coalition.
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Minister of Labour

Ministry of Women's Affairs (or others)

Re: Ratification of C 183 Maternity Protection Convention, 2000

Dear Mrs., Mr.

On behalf of our organisation [name], which is part of the Maternity Protection Coalition*, I am writing

in regard to ILO Maternity Protection Convention, 2000 (No 183), which was adopted by the International

Labour Conference in June 2000. Since its adoption four countries (Slovakia, Italy, Bulgaria and Romania)

have ratified the Convention.

As advocates of women's and children's rights to optimal health and nutrition, we support and protect

optimal breastfeeding practices and defend women's rights to equality and non-discrimination both in

society and in the workplace.

The Constitution of the ILO requires that Member States bring the Convention before the competent

national authority for the enactment of legislation. We request you to please inform  us about the steps

your Ministry has taken in this direction.

.����.

Considering your involvement in women's rights/children's issues/public health and nutrition matters,

and your commitment to improving the working conditions of women workers and to enabling women to

both work and bring up healthy children, we would like you to inform us of the steps you have taken

towards ratification of this Convention and/or improving our federal/national/provincial/communal

legislation on maternity protection at the workplace.

In addition, we would be interested to learn what specific legislation – as well as what changes – are

being considered to comply with the provisions of ILO Convention 183 – Maternity Protection Convention,

2000.

We would be extremely grateful if you could provide us with information on the consultative process set

up in our country to review the ratification of ILO C 183. How can national NGOs and other interested

groups participate actively in such a process? We would like to request a meeting to discuss these

matters and look forward to your early response.

Yours sincerely,

*�/���
���
�����������.�����

0*�/��1�/���/�����/�����/�2����
�������(����
���
��������/�����
���
����(,3

* Maternity Protection Coalition: constituted in 1998 to campaign for the adoption of ILO Convention 183. The

following organisations and networks are part of the Coalition: IBFAN – International Baby Food Action Network,

ILCA – International Lactation Consultant Association, LINKAGES, and WABA – World Alliance for Breastfeeding

Action. IMCH – International Maternal and Child Health (University of Uppsala, Sweden) and UNICEF – United

Nations Children's Fund, provide technical assistance.
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3) Press releases
Press releases are used to disseminate important
information as widely as possible. They may announce
a press conference, the launching of a document or
campaign, any other event, or even some basic news.
They are very carefully worded, precise, and accurate.
Press releases are most often sent to the media
(newspapers, news agencies, radio channels and
television companies) which may even quote directly
from the texts received. But they can also be sent to
government ministries and other organisations to act
as flyers announcing an event or a campaign. Press
releases may also be put on to an organisation's
website.

Information provided in a press release should have
documentation from scientific studies to back health
assertions and also relevant information such as dates,
location of events, contact name, email addresses,
websites, etc. It should not go beyond a page or two.

Press releases may be sent to: media (newspapers,
radio channels, television companies, press agencies),
websites and electronic mailing lists, trade unions,
government ministries and departments, ILO regional
offices and NGOs and professional bodies that may
use your information in their newsletter.

�!�"���!����!� �������� �)�#4��4��������� �#�'������"�!�!���"�#�����

Campaign Launched to Support Maternity Protection for Working Women

Today the [name] organisation/association, which is part of the international Maternity Protection Coalition

(MPC)* launched a campaign designed to promote the rights of pregnant women and women returning to work

after childbirth. Ms. XXX said that the campaign “aims to make maternity protection for working women a

reality in the 21st century.” In [this country name] the following organisations are involved in the campaign:

[complete list].

The first priority of the national campaign is to gain the commitment of our government to ratify International

Labour Organization Convention 183, known as ILO Maternity Protection Convention, 2000. The ILO Convention,

which was adopted in June 2000, took more than two years to negotiate. It has been ratified by Slovakia, Italy,

Bulgaria and Romania, and entered into force on 7 February 2002. “This is the internationally recognised

minimum protection that should be available to all women who work,” stated Ms. XXX.

“It is unthinkable that in the 21st century we still hear stories from women who meet with harassment and

discrimination in the workplace whilst they are pregnant or if they continue breastfeeding when they go back

to work. The ILO Convention addresses all these points,” said Ms XXX.

The main forms of protection that are included in the Convention are:

• the right to at least 14 weeks maternity leave;

• income replacement during maternity leave, at a standard equal to two-thirds or more of the

woman's previous earnings;

• the right to medical benefits, including prenatal, childbirth and postnatal care;

• protection from dismissal and discrimination;

• protection from health risks to mother and/or baby during pregnancy or lactation;

• the right to daily breastfeeding breaks (or to a shorter workday) upon returning to work.

 “Maternity protection as outlined in ILO Convention No 183 benefits all of society. Families should not

have to choose between the mother's income and a healthy start for their babies. The Convention also allows

for more rights for working women with regard to their jobs during pregnancy and after birth. Damaging and

discriminatory behaviour are illegal,” said Ms. XXX.

“This campaign has been launched to make maternity rights a reality in our country. We strongly encourage

our government to ratify Convention 183 and to improve our national maternity protection laws. With our

allies, we will campaign to increase public awareness and to improve workplace practices,” concluded Ms.

XXX.

For more information, please contact: [your organisation's address, phone and/or email].

* Maternity Protection Coalition: constituted in 1998 to campaign for the adoption of ILO Convention, 2000 on Maternity Protection (No 183).

The following organisations and networks are part of the Coalition: IBFAN – International Baby Food Action Network, ILCA – International

Lactation Consultant Association, LINKAGES, and WABA – World Alliance for Breastfeeding Action. IMCH – International Maternal and Child

Health (University of Uppsala, Sweden) and UNICEF – United Nations Children's Fund, provide technical assistance
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Arguments and Counter Arguments
Prepare ahead of time before lobbying or meeting with potential adversaries. Try to anticipate their concerns and be

ready with some responses.
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