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Infant & young child feeding:  A national tool for assessing practices, policies and programmes – The first step in implementing the new “Global Strategy”

The WORLD HEALTH ORGANIZATION (WHO) and the LINKAGES Project have been collaborating to develop and field test a national tool for assessing practices, policies and programmes related to infant and young child feeding. 

What is the Tool?  The Tool has been designed to assist countries in assessing the strengths and weaknesses of their policies and programmes to promote, protect and support optimal feeding practices.  It can help in determining where improvements may be needed to meet the aims & objectives of the new WHO Global Strategy for Infant & Young Child Feeding.  It was developed jointly by WHO and LINKAGES and its technical collaborator, Wellstart International, with financial support from USAID and WHO and technical inputs and reviews by a wide variety of experts and field-tests in Bolivia, Chile, Ghana, India, Indonesia, Russia, Sri Lanka, Thailand and the United Kingdom.

Who can use the Tool and when?  It can be used by a team of key national policy-makers, programme managers and staff, and local NGOs to undertake a “self-assessment” as a first step in formulating a plan for strengthening I&YCF policies and programmes and for implementing the Global Strategy.

What is included in the Tool?  The Tool includes three sections:

· Part One: Infant & Young Child Feeding Practices and Background Data

· Part Two: National Infant & Young Child Feeding Policies and Targets

· Part Three: National Infant & Young Child Feeding Programme 

The indicators in each of the sections cover:

· The key question that needs to be investigated
· Background on why the indicator is important

· Suggestions concerning possible sources of information, including relevant websites

· A list of key criteria to consider in identifying achievements and areas needing improvement, with guidelines for scoring and rating how well the country is doing

How can results from the Tool be used?  The results, including recommendations for action, should be presented to national decision-makers and, if desired, to potential donors.  Decision-makers will need to decide which areas for improvement are of highest priority in light of the new Global Strategy and set in motion the process of planning and implementation. 

What will the workshop presentation include?  The presentation will focus on the purpose of this Tool, how it was developed, who can use the Tool and how information generated by it can be used to determine improvements needed to implement the new Global Strategy.  The scope and structure of the Tool will be described, with examples of key indicators and how the scoring and rating systems work.  Finally, some results from the field-tests of the Tool will be shared.

