Community Support for Breastfeeding Seedgrant 2007
Format for reporting

Progress Report
Progress report (1-2 pages) to submit to WABA Secretariat by 30 September 2007
1. What are the outcomes and/or achievements of your project? Each Seedgrant recipient needs to refer to their description of the project when writing the report, based on their application and award, to know whether this is an accurate description.  If it is not accurate, revise it as needed.
2. Sometimes plans change in the process of putting a project into practice. Has there been any major change in your plans?

3. Have your objectives become clearer or more concrete as you work on the project?  If so, tell us how they have evolved.
4. What have you done to date to evaluate the effects of your project? Have you designed an evaluation process or made a follow-up plan?

5. If your project is an event; what steps in the process have been completed?  Do you have a date, a place, and contacts with people on-site, etc?

6. If your project involves a product, what steps in the process have been completed? (e.g. Recruiting or identifying writers, research, drafting and reviewing, lay-out, production, distribution etc.)
7. Have any new contacts been made with people/organisations (media, community or religious leaders, national or international celebrity, other NGOs, business organizations, women’s groups, trade unions, etc) that may be helpful to your group after the project comes to an end?

Detailed Progress/Final Report

Detailed Progress report /Final report (4-8 pages) to submit to WABA Secretariat by 15th. March 2007
Your final report will depend on the kind of project you have undertaken. We would like to know especially on what has changed in your community to enable an increase in breastfeeding as a result of your project.

Please answer all questions in Part 1.

In Part II, please answer the questions related to your project type.  

In Part III, please include what is relevant to your project.

I. Basic reporting format for all WABA Seedgrant projects
· Give a brief description of the project
-this can be based on what you wrote in your application.

-include any changes that you described in your progress report and of any changes that evolved from it.

· Go through your objectives and say whether or not each one was achieved.

-give details that show how you met the objectives and say whether or not each one was achieved.

-if an objective was not met, tell us what you think the problem was.

· Did your group make any new contacts or strengthen existing partnerships as a result of the Seedgrant project? Give examples.

· Tell us of any new initiatives or projects for community support that has been planned as a follow-up to your project.

· What would you change if you did the project again?  Should this project be repeated?

· What parts of the project are you especially proud of?

· What still remains to be done?

· What are the lessons learned from this project?

II. Items to include based on the type of project you did 
A. If your project was an event, such as a workshop, training or a meeting, please answer these questions.

1. How many people participated in it?

2. Was this a “new” audience for your group?  Was it a “new” topic for a group that you have worked with before?

3. Were there any surprises for you (things that you did not expect)?

4. What did the participants say when they evaluated the event?

5. Did the event meet the objectives that you had identified?

B. If your project included a product, such as a pamphlet, advocacy tools, or training materials, please send us a copy.  If the product is less than four pages, please attach an English translation.  If it is longer, please send a 2-4 page English summary.

Tell us how many copies were produced and distributed, who received them, and what were the comments on the product.

C. If your project was a research study, or a survey, please send us a copy with English translation. 

Tell us how it was distributed, who received it, and what were comments.

III. Other items to include where appropriate
A. If the media covered any aspect of your project, or if maternity protection was covered in the media as a result of your project, please send copies if you can.  If that is not possible, send a listing of the media coverage, with a 2-3 sentence description of each item.

B. Photographs of events – trainings, meetings, public presentations, etc. are always welcome.

C. You may want to prepare a powerpoint presentation on your project for other groups.  If you do, please send us a copy, with English translation attached.
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